Elk Grove Park District
Golf Committee Meeting Minutes

May 3, 2024 2:30 p.m.

Commissioner O’Malley called the meeting to order at 2:30 p.m.

In attendance: Commissioner O’Malley
Commissioner Carlson

Staff: Brad Sholes
Alex Gelabert
Dennis Negrete
Stacia Cipra

DISCUSSION ON GOLF CAPITAL PROJECTS

General Manager Gelabert provided an update on the capital projects for 2024. The irrigation
pump station is scheduled for July 17. We will have an initial report on the streambank
stabilization planning by June 7 to assist in putting together a golf course master plan. The tee
box pad project is scheduled to start next week. Staff is doing this project so it will be an ongoing
year long project. Bid opening for the pond dredging project is on May 14th. No bids were
received on the wastewater treatment system. The budget did not include a concrete pad for the
system and staff is working on an update to provide to the board. The bar cooler project should
proceed after receiving feedback from the health department.

DISCUSSION ON EVENT SCHEDULE

General Manager Gelabert explained staff are planning roughly one music event a month. Rob
Post band is on Saturday, May 4th. A motown band is scheduled in June and dueling pianos in
July. The Miller Shootout is Friday, May 10th. Staff is also booking a number of new golf
outings with food and beverage packages.

DISCUSSION ON CLUBHOUSE OPERATIONS

Commissioner O’Malley inquired about staffing levels and if there was any difficulty finding
staff. General Manager Gelabert said all starters and rangers have returned. Staff has hired a
couple pro shop attendants, bartenders and beverage cart employees and returning summer staff
should start in the next couple of weeks.

ADJOURNMENT

Commissioner O’Malley adjourn the Golf Committee meeting at 3:05 p.m.



